
SVP Advisors - Regulation & Public Policy Group

Regulation and Public Policy play a fundamental role in setting the competitive dynamics of the Telecommunications 
industry ± A role which governments, operators and investors should not overlook.

At SVP Advisors, we are experts in the vast majority of telecommunications regulatory and public policy topics ranging 
from licensing policy to more speci•c issues such as the design of action plans to avoid broadband exclusion. Since 2005 
we have helped leading Telecom Operators, Regulatory Agencies, Investors and Financial Institutions worldwide to 
understand the impact of regulatory measures on business plans and cash €ow projections, and to re•ne their strategies 
to take into account the realities and prospects of relevant regulatory frameworks.
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Our Regulation and Public Policy Group has extensive experience in the vast majority of regulatory and public policy issues for the 
telecoms business. Within our range of services we o•er:
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Case study: Telecommunications strategy
for a LATAM country

SVP Advisors, together with a partner Telecoms Research !rm, 
were commissioned to carry out an assessment of the 
telecoms sector performance in a large LATAM country, and 
identify those areas where public intervention would be 
required as the services provided by the market do not 
satisfactorily meet the needs of end-users. The country was 
characterised by a high degree of geographical dispersion 
and large income inequalities. Penetration levels for 
telecommunications services were below those countries of a 
comparable socio-economic level. 

After establishing the market frontier for the services 
considered, the bene!ts and costs for several intervention 
alternatives were calculated. The evaluation of alternatives 
included an assessment of the relative performance of various 
!xed and mobile technologies, including traditional copper 
pair, ADSL, WiMAX, CDMA 450, GSM and UMTS. The study 
covered the public communications role of serving low 
income segments and rural communities. 

The study resulted in a set of strategic recommendations 
strongly grounded in the realities of the market and based on 
recent international experiences which had proven 
successful. The central role of competition, the expanding 
importance of mobile communications, and the developing 
concept of the Internet as an extended social interactivity tool 
were guiding principles for the formulation of 
recommendations. Our recommendations covered several 
policy areas, including telecommunications regulation, social 
telephony and Internet access programs, spectrum 
management and education.

Case study: Review of Universal Service Policies in the 
European Union

SVP advisors assisted a telecom incumbent in examining 
potential implications of the European Commission review of 
Universal Service Obligations (USO) and de!ning the 
incumbent's position in the process. Our investigation 
focused on topics of special relevance such as the potential 
inclusion of broadband and mobile services within the scope 
of USO, the central issue of how USO should be funded, and 
the relevance of the formal separation of access and service 
layers. 

Based on extensive research into the current status of the US 
regulatory framework and an in-depth review of the 
arguments and proposals put forward by academics, 
regulators and operators, our experts re"ected on the role 
and concept of universal service in the 21st Century. The 
implications of technological and market developments for 
the universal service framework were examined, including the 
expansion of mobile telephony, the move towards Next 
Generation Networks, increasing competition levels, or 
alternatively the potentially diminishing importance of public 
telephony.

Disparities among EU countries were also investigated to 
understand the limitations that such disparities impose on the 
search for a uni!ed USO regulatory framework at European 
level. 

A workshop was held to discuss the main !ndings of the 
study. Together with the client, a common understanding was 
reached about how current trends are making the current 
USO framework obsolete and the implications for di#erent 
industry agents.

Exhibit 1. Analysis of the market e$ciency and access gap for several wired and wireless
technologies (Note: !gure in the table above have been altered for con!dentiality reasons)

Exhibit 2. Conditions justifying public intervention for provision of telecoms services


